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MASTER AGREEMENT #040726 
CATEGORY: Commercial Kitchen Equipment with Related Supplies and Services 

SUPPLIER: Trimark USA, LLC 
 
This Master Agreement (Agreement) is between Sourcewell, located at 
202 12th Street Northeast, Staples, MN 56479 (Sourcewell) and Trimark USA, LLC, 9 Hampshire Street, 

 (Supplier). 
  
Sourcewell is a 

 a C Purchasing Program to eligible 
.  

  
Under this Master Agreement entered with Sourcewell, Supplier will provide  to 

C Purchasing Program. 
 

 
General Terms 

 

 

ubject, 
.  

 
1) Purpose. Pursuant to Minnesota law, t  

Purchasing Program designed to provide P
agreements has awarded Supplier this 

herein. 
 
2) Intent. 

 
 

 C Purchasing Program Master Agreements are 
. 

C Purchasing P
 

 
4) Supplier Access. 
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. 
  
5) Term. 

Time on  
 

a) Extensions. Sourcewell and Supplier may agree to up to three  -year (1) 
-

be seven (7)  
 

b)  
 

 
6) Survival of Terms. 

between 
 

 
7) Scope. 

#040726, Category A – K-   Category B – Non-K-12 
 -s  

a) Commercial-  
 

b) -
described 7)a)  

 
c)  wares, tools, dispensers, supplies (  

the proposer 7)a)  7)b)  
 

d) -related services directly 
7)a) – 7)b), including design, 

 
 

i)  and 

 
 

7)c) – 7)d) 
7)a) – 7)b) 

 demonstrate a  
 7)a) – 7)b) 7)c) – 7)d) 

   
 

 is incorporated into this Master 

.  
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9)  

.  
 
10)  t

 
 
11)  

with Sourcewell 

.  
 
12) Open Market. process is included within its Proposal.  
 

 

i) Compliance. Supplier represents and warrants it will provide all Included 

 
 
ii) Licenses. 

Supplier.  
 
iii) Supplier Warrants. Supplier warrants that all Included 

in accordance with the ordinary u  
 
14)  

Supplier has disclosed all current and completed bankruptcy proceedings within the past seven years 

 
 
15) Debarment and Suspension. 

nt, or any 

warrants that it will p
 

 
16) Provisions for non-

or other awards (Appendix II to 2 C.F.R § 200). 
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Included  
 

i)  
60, all agreements 

- -1.4(b), in 

-
 

 
 
ii) DAVIS- -  

-
- -

-

 

wages not less than once a week. The non-

-

-
regula

 means, any person 

-
awarding agency. Supplier must comply with all 

-Bacon Act provisions. 
 
iii) -  

-
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iv) RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. 

 
 
v) -

-  
-

- 
- 

 
 
vi)  A contract 

department or agency. 
 
vii) BYRD ANTI-  Suppliers must 

bying with non-

-
-  
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viii)

grantees or 
 

 
ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. 

 

BUY AMERICAN PROVISIONS COMPLIANCE. 

 
 

ACCESS TO RECORDS (2 C.F.R. § 200.336). 

 
 

PROCUREMENT OF RECOVERED MATERIALS (2 C.F.R. § 200.322). A non-

 consistent with maintaining a 

solid waste management services in a m

 
 

FEDERAL SEAL(S), LOGOS, AND FLAGS. The Supplier cannot use the seal(s), logos, crests, 
-approval.  

 
NO OBLIGATION BY FEDERAL GOVERNMENT. 

 
 

PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS. The 
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FEDERAL DEBT. -

 
 

CONFLICTS OF INTEREST. 

(as 

 
 

 The Supplier, and its subcontractors, must comply with 

 
 

PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE 
 

 
 

DOMESTIC PREFERENCES FOR PROCUREMENTS. 

 
 

 
 

 

 
 
1) Authorized Sellers

 
 
2)  changes, 
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.  

 
4) Performance Reviews. Supplier will 

 chain issues, customer issues, and 
 

 
5)  

provide complete and accurate 

this Agreement.  
 
6)  

ch calendar 

Supplier must submit a  

 
 

 
 

 
 

Account  
 

 
 

 
 

collected by Supplier,  
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7)  

in its proposed pricing. 
 

 
 

 categories, a  may be 
proposed. .  

 
9)  

-assigned Agreement 
to Sourcewell 

 
 
10) Noncompliance. Sourcewell reserves the right to seek all remedies available 

payments

 
 
11) Audit Requirements. Pursuant to Minn. Stat.  16C.05, subdivision 5, the books, records, 

and 

 
Sourcewell. 

 
12) and 

consent will not be unreasonably withheld. Sourcewell reserves the right to unilaterally assign all or 

esponsible Party and named in the Agreement. Any prohibited 
assignment is  

-material updates as 
determined  

 
Amendments. 

.  
 
14) Waiver. Sourcewell to any right under this Agreement will not be deemed a waiver 

right.  
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15)   

 
 
16)  This Agreement does not create a partnership, joint 

-servant, or 
principal-agent.  

 
17)  

 Agreement by the Supplier 

 
 

 Supplier and Sourcewell acknowledge Sourcewell is subject to the Minnesota 

chapter.  

19) Grant of License.  
a)  

i)  Sourcewell grants to Supplier a royalty- -

Agreement with Supplier. 
 

ii)  Supplier grants to Sourcewell a royalty- -

Sourcewell. 
 

b)  

 
sublicensees.  

 
c)  

i)
.  

 
ii)

g misuse under 
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d)  

-printed 

 
 
20)  

 
.  

 
21)  

 
 
22)  

- verage and 
 

 
a)  

with coverage on an occurrence basis, and must be subject to terms no less broad than the 

-completed 
bility, and 

Agreement. 
 

 
-  

 
 

b)  

Sourcewell, 202 12th Street Northeast, Staples, MN 56479 or provided to 
manner as directed by Sourcewell
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c) -  Supplier 

provide that coverage is primary 
-  

d)  

ble to 
-insured 

 

e) -INSURED RETENTION. Agreement can 

-  
 

 Sourcewell or Supplier may terminate this Agreement upon 60 

any 

 
 
24)  

alendar days 

any 
 

 
 

 
 

 
.  

 
1)  

thin 
 .  

 
2)  

 and other relevant terms 
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non-
 

rements, replacement, retur  
 

Applicable Taxes. -
-  

 
4)  

y. 
 
5)  

account number.  
 
6)  . 

terms may supplant or supersede this Master Agreement when necessary and as solely determined 

within this Master Agreement, 
-

majeure, and other material terms as mutually agreed.  
 
7)  

-

beyond th  
.  
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        Sourcewell  Trimark USA, LLC 
 
 

  
 Brent Semple 

 General Counsel 
 

 
 

 
 
  



RFP 040726 - Commercial Kitchen Equipment 
with Related Supplies and Services
 

Vendor Details

Company Name: Strategic Equipment, LLC
Does your company conduct business under any other name? If yes, 
please state: Trimark USA

Address:
2801 S Valley Parkway, 
Suite 200

Lewisville, Texas 75067
Contact: Kathy Drew
Email: kathy.drew@trimarkusa.com
Phone: 508-243-3463
Fax: 469-240-7253
HST#: 62-1808341

Submission Details

Created On: Tuesday March 17, 2026 13:01:49
Submitted On: Tuesday April 07, 2026 14:46:51
Submitted By: Kathy Drew
Email: kathy.drew@trimarkusa.com
Transaction #: 5754bb9e-7bf2-4511-bcf3-f53abb250a1d
Submitter's IP Address: 10.13.1.13



Specifications

Table 1: Proposer Identity & Authorized Representatives (Not Scored)

General Instructions (applies to all Tables) Sourcewell prefers a brief but thorough 
response to each question. Do not merely attach additional documents to your response 
without also providing a substantive response. Do not leave answers blank; respond “N/A” 
if the question does not apply to you (preferably with an explanation).

Table 1 Specific Instructions. Sourcewell requires identification of all parties responsible 
for providing Solutions under a resulting master agreement(s) (Responsible Supplier). 
Proposers are strongly encouraged to include all potential Responsible Suppliers including 
any corporate affiliates, subsidiaries, D.B.A., and any other authorized entities within a 
singular proposal. All information required under this RFP must be included for each 
Responsible Supplier as instructed. Proposers with multiple Responsible Supplier options 
may choose to respond individually as distinct entities, however each response will be 
evaluated individually and only those proposals recommended for award may result in a 
master agreement award. Unawarded entities will not be permitted to later be added to an 
existing master agreement through operation of Proposer’s corporate organization 
affiliation. 

# Question Response *
1 ProvidethelegalnameoftheProposerauthorizedtosubmitthisProposal. TriMarkUSA,LL

C
  
*

2 Intheeventofaward,isthisentitytheResponsibleSupplierthatwillexecutethemastera
greementwithSourcewell?YorN.

Y   
*

3 Identifyallsubsidiaries,D.B.A.,authorizedaffiliates,andanyotherentitythatwillberes
ponsibleforofferingandperformingdeliveryofSolutionswithinthisProposal(i.e.Resp
onsibleSupplier(s)thatwillexecuteamasteragreementwithSourcewell).

Adams-
Burch,LLC
Chefs’Toys,LLC
HockenbergsEq
uipmentandSup
ply,LLC
R.W.Smith,LLC
S.S.Kemp&Co.,
LLC
TriMarkMarlinn,
LLC
TriMarkRaygal,
LLC
TriMarkUnitedE
ast,LLC
GillGroup,Inc.

  
*

4 ProvideyourCAGEcodeorUniqueEntityIdentifier(SAM): 641S7   
*



5 ProvideyourNAICScodeapplicabletoSolutionsproposed. 423440
6 ProposerPhysicalAddress: 9HampshireStr

eet,Mansfield,M
A02048

  
*

7 Proposerwebsiteaddress(oraddresses): Trimarkusa.com   
*

8 Proposer'sAuthorizedRepresentative(name,title,address,emailaddress&phone)(
Therepresentativemusthaveauthoritytosignthe“Proposer’sAssuranceofComplian
ce”onbehalfoftheProposer):

BrentSemple
GeneralCounse
l
9HampshireStr
eet,Mansfield,M
A02048
Brent.Semple@
trimarkusa.com
774-225-8505

  
*

9 Proposer'sprimarycontactforthisproposal(name,title,address,emailaddress&phon
e):

KathyDrew
VicePresident
9HampshireStr
eet,Mansfield,M
A02048
kathy.drew@tri
markusa.com
508-243-3463

  
*

1
0

Proposer'sothercontactsforthisproposal,ifany(name,title,address,emailaddress&
phone):

MatthewHarlan
VPContractSale
s
2801SValleyPk
wySte.200,Lewi
sville,TX75067
matthew.harlan
@trimarkusa.co
m
720-937-1148

  
*

Table 2A: Financial Viability and Marketplace Success (50 Points, applies to 
Table 2A and 2B)

#Question Response *
TriMarkUSAisaleadingnationalprovideroffoodserviceequipment,supplies,designs
ervices,andlifecyclesupport.Withrootsdatingback128years,TriMarkhasgrownthro
ughstrategicexpansionandacquisitionintoanationwideplatformservingadiversefo
odservicesegmentation.Weprideourselvesonbeingmatterexpertsforindependentr
estaurants,nationalchains,regionalgroups,hospitality,healthcare,education,B&Ia
ndotherinstitutionalfoodservicecustomers.TriMarkdeliversend-to-
endsolutions,includingkitchendesign,equipmentprocurement,distribution,andser
vice,enablingcustomerstostreamlineoperationsandmanagetheirfoodserviceenvir
onmentsmoreeffectively.TriMarkisyourone-
stopshopforallthingsFoodserviceEquipmentandSupplies.

1
1
Provideabriefhist
oryofyourcompan
y,includingyourco
mpany’scorevalu
es,businessphilos
ophy,andindustryl
ongevityrelatedtot
herequestedSolut
ions.

  
*



TriMark’sbusinessphilosophyiscenteredonbeingatrusted,long-
termpartner.Bycombiningindustryexpertise,withpracticalexecution,TriMarkcanhe
lpcustomersimproveefficiency,controlcosts,anddriveperformance.Thisapproachi
sguidedbycorevaluesincludingintegrity,accountability,customerfocus,andoperati
onalexcellence,andissupportedbymorethan100combinedyearsofindustryknowle
dgeacrossourdivisionsanddiversecustomersegments.

Ourlongevityiswelldocumentedandwe'renotstoppingthere.You'llseeexamplesofth
eTriMarkdedicationandeagernesstocontinuetodrivevalueforyourcustomersandyo
urs.

Pleaseseetheattachedwalk-
thruTriMarkFE&SdealeroftheyeararticleofthebeginningsofUnitedFoodserviceand
theintroductionofouraffiliates.

1
2
Whatareyourcom
pany’sexpectatio
nsintheeventofan
award?

Ourpositionasanincumbentsupplierinthiscategoryaffordsauniqueperspectiveintot
hepurchasingtrendsofSourcewellmembersandallowsustobetteridentifyopportunit
iesformeasurablegrowth.Weintendtobuildonthefoundationalbusinesswe'veestabl
ishedoverthepreviousyearsasatrustedSourcewellsupplierbyincreasingourofferin
gtoincludenewproductcategories,consultativedesigncapabilities,andservice.Wea
realreadyseeingasignificantriseinquotingandcustomerinteractionwithournew202
5deploymentfocusandtheonboardingofourdivisionalaffiliates.Thishasenhancedn
otonlyourresponsivenesstoSourcewellmembersintheirrespectivemarketsbutalso
ourabilitytoanticipatetheirindividualneedsinamoreproactivefashionprovidingmore
whitegloveserviceandcustomersatisfaction.Withthisnewaward,welookforwardtog
rowthinnewsegmentationalongsideSourcewellviaIGSA.Weareeagertobeginourv
endorengagementandnetworkinginitiativeswithouradministratorJimBensen.Web
elievethattherearesomegreatsynergiesandopportunitiestoofferfurtherresourcesa
ndadvantagestomembersusingourprograms.TriMarkisexpectingtogrowthisbusin
ess20%in2026andbelieveswehavetherightpeople,relationshipsandresourcestod
oit.

  
*

Demonstrateyourf
inancialstrengtha
ndstabilitywithme
aningfuldata.This
couldincludesuchi
temsasfinancialst
atements,SECfilin
gs,creditandbond
ratings,lettersofcr
edit,anddetailedre
ferenceletters.

Uploadsupporting
documents(asapp
licable)inthedocu
mentuploadsectio
nofyourresponse.
DONOTPROVID
EANYTAXINFOR
MATIONORPER
SONALLYIDENTI

1
3

TriMarkUSAislargestFoodserviceEquipmentandSuppliesCompanyinNorthAmeri
cawithmorethanwith$2.2Binrevenuein2025..

Pleaseseetheattachedforfinancialinformation.

  
*



FIABLEINFORM
ATION.

1
4
TellusyourUSmar
ketshareforyourpr
oposedSolutions.

OR,providethenu
mberofUSEducati
onandGovernme
ntentitiesyouhave
servedoverthepas
tthree(3)years,yo
urretentionrates,a
longwiththetotaln
umberofstateswh
ereyouhavemade
sales.

202320242025
TriMark$2,200.00$2,375.00$2,271.00
TotalMarket$14,507.51$15,653.22$15,736.89
Share%15.2%15.2%14.4%

Source:FESDistributionGiantsReporting2023-
2025,valuesinMillions.2026Reportwillnotbeavailableuntilmid-April   

*

1
5
TellusyourCanadi
anmarketsharefor
yourproposedSol
utions.

OR,providethenu
mberofCanadian
EducationandGov
ernmententitiesyo
uhaveservedovert
hepastthree(3)ye
ars,yourretentionr
ates,alongwiththe
totalnumberofpro
vinceswhereyouh
avemadesales.

OurcurrentpositioninCanadaisexploratory.AlthoughwehavedonebusinessinCana
da;wedonotyethavethefullinfrastructuretosupportitingreaterscale.However,untils
uchtime,TriMarkwouldbequitehappytodiscussanyopportunitywithSmallwaresorE
quipmentinTheCanadianMarket.

  
*

1
6
Discloseallcurrent
andcompletedban
kruptcyproceedin
gsforProposerand
anyincludedpossi
bleResponsibleP
artywithinthepast
sevenyears.

Proposermustpro
videnoticeinwritin
gtoSourcewellifite
ntersabankruptcy
proceedingatanyti
meduringthepend
encyofthisRFPev
aluation.

N/A-ThisisnotapplicabletoTriMark.

  
*

1Howisyourorganiz TriMarkUSAisbestdescribedasadistributor/dealer/resellerwithintegratedservicec   



7ationbestdescribe
d:isitamanufactur
er,adistributor/de
aler/reseller,oras
erviceprovider?A
nswerthequestion
thatbestappliesto
yourorganization,
eithera)orb).

a)Ifyourcompanyi
sbestdescribedas
adistributor/deale
r/reseller(orsimila
rentity),provideyo
urwrittenauthoriza
tiontoactasadistri
butor/dealer/resel
lerforthemanufact
ureroftheproducts
proposedinthisRF
P.Ifapplicable,isy
ourdealernetworki
ndependentorco
mpanyowned?

b)Ifyourcompanyi
sbestdescribedas
amanufacturerors
erviceprovider,de
scribeyourrelation
shipwithyoursales
andserviceforcea
ndwithyourdealer
networkindeliveri
ngtheproductsan
dservicespropose
dinthisRFP.Areth
eseindividualsyou
remployees,orthe
employeesofathir
dparty?

apabilities,sourcingproductsfromabroadnetworkofleadingmanufacturersanddeliv
eringthemthroughanationaldistributionplatform.WeliketosaythatTriMarkisaNation
alcompanybutexecuteswithanexpansivenetworkofdivisionalhubsandwarehousin
ginlocalmarkets.TriMarkmaintainsestablishedrelationshipswithitsmanufacturingp
artnersandisauthorizedtodistributetheproductsofferedaspartofitssolutionsportfoli
o.Itsoperatingmodelcombinesthepurchasingstrengthandscaleofanationaldistribu
torwithlocalmarketexecutionthroughitsregionaldivisions.TriMark’snetworkiscomp
any-
ownedandoperated,supportedbyitsinternalsales,design,andserviceteams,withsu
pplementaluseofqualifiedthird-
partysubcontractorswhereappropriateforinstallationandspecializedservices.Writt
enmanufacturerauthorizationscanbeprovideduponrequestforspecificproductcate
goriesincludedinthisRFP.

TriMarkcouldalsoberecognizedasa"manufacturer"asitrelatestoourPrivateLabelBr
andproducts.OurPremierCollections,CulinaryEssentialsandKinteraEquipmentar
erepresentedwithintheSourcewellprogram.TriMarksourcesallproductsforourPriva
teLabelBrandsbothdomesticallyandviaimporting.So,althoughTriMarkdoesn'tactu
allymanufacturertheseitems,wewouldberecognizedasthesourceforthem.

PleaseseetheattachedinformationonourPrivateLabeloffering.

*

Ifapplicable,provi
deadetailedexpla
nationoutliningthe
licensesandcertifi
cationsthatarebot
hrequiredtobehel
d,andactuallyheld
,byyourorganizati
on(includingthirdp
artiesandsubcontr

1
8

TriMarkmaintainsalllicenses,registrations,andcertificationsrequiredtoprovidethep
roductsandservicescontemplatedbythisRFPandoperatesincompliancewithapplic
ablelawsandregulations.TriMarkengagesqualifiedthird-
partypartnersandsubcontractorsthatmaintainappropriatecredentialsfortheirrespe
ctiveservices.Ifanyadditionallicensesorcertificationsarerequiredforaspecifictrans
actionorjurisdiction,TriMarkwillobtainorengageappropriatelylicensedsubcontract
orsasneededonatransaction-by-transactionbasis.

  
*



actorsthatyouuse)
inpursuitofthebusi
nesscontemplate
dbythisRFP.

1
9
Discloseallcurrent
andpastdebarme
ntsorsuspensions
forProposeranda
nyincludedpossibl
eResponsiblePart
ywithinthepastsev
enyears.

Proposermustpro
videnoticeinwritin
gtoSourcewellifite
ntersadebarment
orsuspensionstat
usanytimeduringt
hependencyofthis
RFPevaluation.

TriMarkrepresentsthatithasnotbeensubjecttoanydebarmentorsuspensionwithinth
epastseven(7)years.TriMarkfurtheragreestoprovidepromptwrittennoticetoSource
wellintheeventthatitbecomessubjecttodebarmentorsuspensionatanytimeduringth
ependencyofthisRFPevaluationprocess.

  
*

2
0
Describeanyrelev
antindustryaward
sorrecognitionthat
yourcompanyhasr
eceivedinthepastf
iveyears.

AsTriMarkiswell-
regardedintheFoodserviceIndustry;wehavehadthepleasureofbeingrecognizedfor
manytypesofawards.Asyou'llnote,wehavewonnational,regionalandlocalawardsfo
rmanydifferentaspectsoftheservicesandproductsweprovidedforourcustomers.Ho
wever,ourmostvaluedrecognitioncomesfromourcustomersdirectlywithsimpleacco
ladesandreferencestheyprovidewhentheyrecommendustotheircolleaguesandbu
sinessassociates.

*NationalAccountsSegment:BojanglesVendoroftheYear
*Coop-BuyingGroupClassification:ChoicePartners’TopPerformerof2024.
*StateOrganizations:TriMarkUnitedEast,MassRestaurantAssociationdealerofthe
year2025

Pleaseseetheattachedforadditionalexamples.

  
*

2
1
Whatpercentageo
fyoursalesweretot
hegovernmentals
ectorinthepastthr
eeyears?

Source:EnterpriseDataLakeReporting2023-2025,valuesinMillions.

202320242025
TriMarkTotal$2,200.00$2,375.00$2,271.00
Government$32.33$29.60$28.55
Education$113.79$106.65$83.66
GovtShare1.5%1.2%1.3%
EducationShare5.2%4.5%3.7%

  
*

2
2
Whatpercentageo
fyoursalesweretot
heeducationsecto
rinthepastthreeye
ars?

Source:EnterpriseDataLakeReporting2023-2025,valuesinMillions.

202320242025
Education-GOVT$113.79$106.65$83.66
Education-OTHER$11.98$14.80$15.82

  
*

2Listallstate,coope TriMarkhassuccessfulrelationshipsacrossseveralcooperativepurchasingagencie   
*



3rativepurchasinga
greementsthatyo
uhold.Whatisthea
nnualsalesvolum
eforeachofthesea
greementsoverth
epastthreeyears?

s.Ofcourse,weareanincumbentwithSourcewellandE&I.Wealsohaverelationships
withBuyBoardandChoicePartnerstotaling$106,698,855.70across23,24and2025.

Pleaseseetheslidesdetailingfurtherbreakdownofthosesalesdollars..

2
4
ListanyGSAcontr
actsorStandingOf
fersandSupplyArr
angements(SOS
A)thatyouhold.Wh
atistheannualsale
svolumeforeachof
thesecontractsov
erthepastthreeye
ars?

TriMarkGillGroup,Inc.,TriMarkaffiliatecompany,holdsaGSAcontract.Therearenos
tandingoffers,norSOSAalignedwithGilloranyTriMarkaffiliate.

PleaseseeattachedfordetailedGSAinformationfromTriMarkGill.
NoSOSAtoreport.ThatisaCanadiangovtprocurementvehicle(similartotheUSGSA)
.Notourswimlane.

  
*

Table 2B: References/Testimonials

Line Item 25. Supply reference information from three customers who are eligible to be 
Sourcewell participating entities.

Entity Name * Contact Name * Phone Number *
WantaghSchools ElaineCunningham 516-765-4146  *
AuburnUniversity GlennLoughridge 334-884-8504  *
GeorgiaTech DanielleIsmirleDunigan 470-494-4018  *
GeorgiaDepartmentofCorrections FreddieArmstrong 404-295-8837
GlenCoveSchools TheresaKahan 516-801-7030

Table 3: Ability to Sell and Deliver Solutions (150 Points)

Describe your company’s capability to meet the needs of Sourcewell participating entities 
across the US and Canada, as applicable. Your response should address in detail at 
least the following areas: locations of your network of sales and service providers, the 
number of workers (full-time equivalents) involved in each sector, whether these workers 
are your direct employees (or employees of a third party), and any overlap between the 
sales and service functions.

#Questio
n Response *

TriMarkistheleadingFoodserviceE&SbrickandmortaremployerintheUSwithmorethan2800e
mployees.Ourknowledgeableandexperiencedsalesforceismorethan600+strongandinever
ystate.Ournationalexecutionmodeliscenteredaroundourexpansivenetworkofdivisions,war
ehouses,andInnovationCentersacrossthecountry.Allofthatisbeneficial,however,TriMarkwa

2
6
Salesfor
ce(seein
struction
sabove).

  
*



ntedtolaunchamoreintimateapproachtothiscontracttogainbetteradoptionandgrowth.Weare
focusedonhelpingthecustomerdrivetheircomplianceviacontractutilizationandsecuringtheq
ualitygoodsandservicestheyareseeking.In2025,weaddedadditional(5)divisionswhorepres
ent22additionalstates.AlthoughourAccountExecutivesandContractSalesExecscantravel,w
eknowthatthebestrelationshipsarelocalmarketwhenyoucanbepresentwithacustomer.Weal
sowantedtotheopportunitytoeducationandtrainthesesalesprofessionalswiththeSourcewellt
eam.It’snotjustthese55salespeopleastheyhaveanentiresupportsystemreadytoprovidefirst-
classservice.Thisapproachhasopenedup30%morequotingactivityforTriMark.Weusetheag
encylist,requestvolumeinformationthroughouradministratorsandseeknewnetworkingoppor
tunitiesthroughacademies.WedohavesegmentmatterexpertsinK-
12andPrisonsasexamples.Eventuallywewouldliketodeploythemtoalldivisionsbutwearenot
quitethereyet.WearehopefulwiththisawardthatwecanonboardthenextwaveofTriMarkDivisio
ns.
ThecontractcurrentlyhasTriMarkStrategic,Adams-
Burch,LLC,GillGroup,LLC,TriMarkRaygal,LLCandTriMarkUnitedEast,LLCareallrepresent
edintheprogramwithmoretocome.
Sales/ServiceOverlap:Theoverlapisonlyfromasalesperspectivereisastrongoverlap,asourS
alesAccountandContractSalesExecswillworkwiththeserviceorrentalteamtofacilitateanagre
ementforacustomer.

2
7
Describ
ethenet
workofA
uthorize
dSellers
whowilld
eliverSol
utions,in
cludingd
ealers,di
stributor
s,reselle
rs,andot
herdistri
butionm
ethods.

TriMark'saffiliatedivisions,asreferencedinourcurrentSourcewellcontract,aretheauthorizede
xecutorsofthisbusiness.

However,toaccommodatespecific,complex,oruniquecustomersituationswithinthescopeoft
heagreement,TriMarkmaycontractwithsupportpartners,including:3PL(Third-
PartyLogistics),Third-
PartyInstallers/Technicians,Fabricatorandmillworkproviders.Thesecontractedentitiesmay
deliverproductsdirectlytothecustomeraspartofthetotalprojectsolution.   

*

2
8
Servicef
orce(see
instructi
onsabov
e).

ThisareaisoneofTriMark'smostimportantexpansioninitiatives.Currently,weofferastandards
ervicerepaircontractandhourlyratebasedonanumberoffactorsincludingthenumberofunits,c
ookingvsrefrigerationandtheuniquerequirementsoftheunit.Wecaterthecontracttotheunique
needsofthefacilitywhichcaninclude:emergencyservice,equipmentevaluations,reviewsforb
udgeting,#ofresponsesandpreventativemaintenance.OurTriMarkin-
houseserviceterritoriesincludeAlabama,Georgia,Florida,andTexaswithafleetofover122veh
icles.Wealsohavelimitedcoverage,mainlyinrefrigeration,in10otherlocalmarketterritoriesacr
ossthecountryandgrowing.WehaveaddedacompetitivehourlyratetoourSourcewellRFPforth
efirsttime!!!

TriMarkalsopartnerswithauthorizedserviceagencies,and/ormanufacturerdirecttechs,within
neighboringstatesforbothinandoutofwarrantyservicerepairsaswellasinstallation.

PleasenotethatTriMarkisaproudmemberoftheCommercialFoodEquipmentServiceAssociat
ion(CFESA).

  
*

2Describ TriMarkaffiliatedivisions,aslistedontheSourcewellcontract,willberesponsibleforallquoting,o   



9etheord
eringpro
cess.Ifor
derswillb
ehandle
dbydistri
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rderingandexecutionofallmutualcustomerrequests.

WhetherTriMarkisseekingtobuildtherelationshiporthecustomerhasreachedouttousdirectly;
theinitialdiscussionsstartwithconfirmingtherelationshipwithSourcewell.Thisvalidationcanb
edonebytheagencylistingandbyinquiringwithSourcewelldirectly.Atthistime,wealsoprovideo
urowncredentialsviaourTriMark-
Sourcewellflyerstatingourcontract#andapproval.Wealsodirectthecustomertothewebsitesot
heycanreviewourdocumentsandvalidateourcredentialsthemselves.Iftheyhaveanyquestion
sorconcerns,weimmediatelyengageourcontractadministratorJimBensenandawaitnext-
steps.Thevalidationisanimportantstepasmostcustomersarenotsole-sourced.

Afterconfirmation,allpricing,quotingandtransactionswillflowthroughtheSourcewellcontract.
Toensurethis,allquoteswillindicateourcontractaffiliationintheheader.Atthistime,wehavealre
adyprovidedourTriMarkT&C,potentialtimelinesandorderrelatedparticularstoarmtheoperato
rwiththeinformationtheyneedtomakeaninformeddecision.

Whenthecustomerwishestoproceed,presumablyanewcustomerhereforthisexample,wewo
uldrequireaTriMarkCustomerApplicationbefilledout.Afterreviewbyourcreditdepartment,an
openaccountwithNet30daytermswillbeestablishedandauniquecustomernumberprovided.T
hiscustomernumberisalignedwiththeSourcewellprogramandparent/businesschaininourdivi
sionalERPs.Thiscreateseaseprogramadherenceanddataextractionforreportingpurposes.
Whenthecustomerisreadytoplacetheorder,wewillworkwiththemthroughanyuniquepolicyreq
uirements,POrelease,quotesignatures,taxdocumentrequirementsetc.sothattheordersmay
beprocessedinatimelyfashion.TheorderistheneitherplacedbytheareaAccountExecutiveha
ndlingtheaccountortheirinternalsupportperson.Ifthelatter,theAEcontinuestobecustomer-
facingwithtimelinesuntiltheorderisdeliveredandthecustomersatisfied.

EquipmentProjectsrequiretheSourcewellmembertoacceptthequote,provideaPOandmayal
sorequiredrawingsorotherdocumentstobesignedtofacilitateanorder.AProjectCoordinatorwi
llbeassignedtotheaccount.Thispersonwillprocesstheorder,placepurchaseorderstotheman
ufacturers,andadviseofthetrackinginformationoncethatismadeavailable.ThisPCisthecondu
itthroughthisprocessbetweentheAccountExecutiveandtheProjectManagerwhowillalsobea
ssignedtothisproject.Asaprojectimpliestherequirementofinstallation,fabricationand/ormillw
ork;anonsiteTriMarkPMwillbeanintegralpartoftheorderandexecutionprocess.Theywillwork
closelywithPCastheprojectexecutesforanychangeorders,additionalordersandfinalsign-
offsfortimelybilling.
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Issueresolutiontakesmanyformsdependingontheissue.Ifthereisaservicerequestoranescala
tionthroughSourcewell,ourAdministratorJimB.orJessicaV.wouldreachouttomedirectlytofac
ilitateasolution.DependingifIcanresolveitmyself,Imayengagetheteamatthemarketordivision
alleveltorespond.AlsoMatthewHarlan,whoistheVPofContractSalesintheSouthEast,wheret
hisprogramwasfirstadopted,providesasecondaryleadershiplayerinmyabsence.Ourcontacti
nformationisalsolistedinconjunctionwiththewebsite.

Forgeneralcustomerresolutionandservicerequests,theirlocalAccountExecutivewouldbethe
irfirstlineofdefense.EachTriMarkdivisionhasaverticalSourcewellsupportsystemcomprisedo
fthefollowing:AVicePresident,anAE(accountexecutivel),anAM(accountmanager)insidecus
tomersupportintheformofcoordinatorsorprojectcoordinators.Theyalsohavecompaniontea
mswhoarealignedwithprojects.Anylargescaleprojectsrequiringonsitesupport,whiteglove,in
stallationorservicedeploystothedivisionalprojectsteamwithoversightandcollaborationwithth
eAccountExecutive.Again,initialinquiresresidewiththesalesexecutivewhohastheprimarycu
stomer-
facingrelationship.Theywillescalateandengagetheproperresponsibletoseetheissuetoconcl
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usion.Thiscouldalsomeanhostingacustomer-
facingteamscall,dispatchingaTriMarksupportpersontothefacilityorsecuringamanufacturerc
ontacttothelocationpost-
haste.ThereareadditionalmeanstoreachouttoTriMarkthroughtheTUSAwebsite,ourTriMark
800#,localdivisionalgeneralservicemailboxandofcourseviatheSourcewellwebsite.

Ourinitialintentionistoconfirmoracknowledgereceiptofarequestwithin24hrs.Wewilllikelynot
beabletosolveanissueinthattimebutweexpecttoprovidesomelevelofinvestigationorresolutio
nwithin48hrs.Ifthatisnotreasonablegiventhecircumstancesthenatimelineandcommitmentto
respondmustbeprovided.WealsokeepourSourcewellAdministratorsinthe"know"withany
concernsbothforawarenessandsupport.Thishappensinfrequentlybutitisimportantthatallpart
iesarenotified.

Toobtainourgoalofprovidingthehighestleverofcustomerserviceandsupport,Strategicemplo
ysateamapproach.TheprimaryclientcontactistheSalesExecutiveorAccountManagerassign
edtothecustomer.Tofacilitateorderfulfillment,theSalesExecutivewillassignaProjectCoordin
atororinsidesalesprofessionaltoassistwithorderplacement,trackingofshipments,andothera
dministrativefunctions.Ifthesizeoftheprojectwarrantsadditionalresources,anonsiteProjectM
anagerwillbeassignedtoassistwithtrackingandschedulingshipmentsandcoordinatinginstall
ationoftheequipment,workingincooperationwiththecustomer'sgeneralcontractorandsubco
ntractors.Thisteamapproachprovidesfortheflowofsharedinformationsoeachteammemberc
anprovidetimelyandresponsiveupdatesandinformationtothecustomerregardingtheproject.
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TriMarkUSAhasthecapabilityandstructuretosupportSourcewellparticipatingentitiesnationw
idethroughacoordinatednetworkofcompany-
owneddivisionsanddedicatedaccountteams.EachmarketissupportedbydesignatedSalesE
xecutivesandaccountmanagerswhoaretrainedontheSourcewellprogramandserveasthepri
marypointofcontact,ensuringconsistentexecutionandlocalresponsivenessensuringconsist
entexecutionandlocalresponsiveness,withservicecapabilitiessupportedthroughacombinati
onofinternalandpartnerresourcesdependingonmarket.
TriMarkhasaligneditsoperatingdivisionsunderaunifiedcontractstructuretoprovideseamless
nationalcoverage,supportedbycentralizedcoordinationtofacilitateonboarding,compliance,a
ndprogramutilization.TriMarkalsobringsextensiveexperienceservinginstitutionalfoodservic
ecustomers—includingeducation,healthcare,andcorrections—bothindependentlyandthrou
ghcooperativepurchasingprograms.
TriMarkiscommittedtosupportingSourcewellasalong-
termchannelandcontinuestoinvestininternalalignmentandresourcestoenhanceservicedeliv
ery.TheSourcewellcontractenablesparticipatingentitiestostreamlineprocurementwhilemai
ntainingcompliance,allowingTriMarktofocusondeliveringresponsiveserviceandbuildinglon
g-termcustomerrelationships.
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TriMarkcurrentlysupportslimitedbusinessinCanadathroughlongstandingnationalaccountrel
ationshipsandisevaluatingopportunitiestoexpanditspresenceinthismarket.WhileTriMarkisn
otpresentlystructuredtoserveastheimporterofrecord,weareabletosupportCanadianparticip
atingentitiesonacase-by-casebasis.
Forthesetransactions,TriMarkutilizesthird-
partypartners,suchasfreightforwardersorimport/exportserviceproviders,tofacilitatecross-
borderlogisticsandcustomsrequirements.

  
*



sinCana
da.

3
3
Identifya
nygeogr
aphicare
asofthe
UnitedSt
atesorC
anadath
atyouwill
NOTbef
ullyservi
ngthrou
ghthepr
oposeda
greeme
nt.

N/A
WehavelimitedserviceinCanada,HIandAlaskaduetofreightrelatedlimitations.However,freig
htforwardingsupportcanbedeployed.

  
*

3
4
Identifya
nyaccou
nttypeof
Participa
tingEntit
ywhichw
illnothav
efullacc
esstoyo
urSoluti
onsifaw
ardedan
agreem
ent,andt
hereaso
ningforth
is.

N/A

  
*

3
5
Definea
nyspecifi
crequire
mentsor
restrictio
nsthatw
ouldappl
ytoourpa
rticipatin
gentities
inHawaii
andAlas
kaandin
USTerrit
ories.

Freightrelatedcostswouldapplybutfollowtheprogram.
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Table 4: Marketing Plan (100 Points)

#Questi
on Response *

3
7
Describ
eyourm
arketin
gstrate
gyforpr
omotin
gthisop
portunit
y.

Upload
represe
ntative
sample
sofyour
marketi
ngmate
rials(ifa
pplicabl
e)inthe
docum
entuplo
adsecti
onofyo
urrespo
nse.

DevelopingamarketingstrategyforcomplexprogramssuchasSourcewellrequiresbothinternal
salesdeploymentandexternalcustomer-
facingefforts.Internally,TriMark’sfirstpriorityisensuringourteamsareeducatedontheprograma
ndequippedtocommunicateitsvalue.AsweexpandedourSourcewellpresencenationallyin202
5,thisrequiredcoordinatededucationacrossourdivisions.WeworkedcloselywithourSourcewel
ladministratortoupdatematerials,alignmessaging,andredeployprogramresourcessothatour
SalesExecutivesandaccountteamscouldeffectivelyengagecustomers.
Fromacustomer-
facingperspective,TriMarkhasdevelopedanddeployedasuiteofmarketingmaterials,including
Sourcewell-
specificflyers,toolkits,andsupportingcollateralthatclearlyidentifythecontractandprogramnum
ber.SourcewellisalsointegratedintotheTriMarkUSAwebsiteandisaccessiblethroughtheSour
cewellportal,providingparticipatingentitieswithadirectpathtoTriMark’scapabilities.OurSourc
ewellawardwillcontinuetobepromotedacrossourcorporateanddivisionalwebplatformstoensu
reconsistentvisibility.
TriMarkwillfurthersupporttheprogramthroughtargetedmarketingandfieldengagement.Thisin
cludesplannedcampaigninitiativestohighlightkeyvendorpartnersandprogramenhancements
,aswellasongoingmonthlyandquarterlycommunicationsthatcanbeutilizedbyoursalesteamsa
ndshareddirectlywithcustomers.Theseeffortsaredesignedtoreinforceawarenessandsupport
adoptionoftheSourcewellcontractinthefield.
Inaddition,TriMarkmaintainsanactivepresenceatregionalandnationalindustryevents,includin
gtradeshowssuchastheSchoolNutritionAssociationAnnualNationalConference,withmultiple
eventsalreadyscheduledfor2026.Theseeventsprovideopportunitiestoengagedirectlywithexi
stingandprospectiveSourcewellmembers,demonstrateprogramcapabilitiesinperson,andsup
portconsultativediscussionsaroundcustomerneeds.TriMarkalsoparticipatesinregionalmeeti
ngsandisexploringcollaborationwithcomplementarycontractvendorstoidentifyopportunitiesf
orcross-promotionandexpandedprogramreach.
Representativesamplesofmarketingmaterialshavebeenincludedinthedocumentuploadsecti
on.
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TriMarkutilizesacombinationofdigitalplatforms,analyticstools,andstructuredmarketingproce
ssestoenhancemarketingeffectivenessandcustomerengagement.Ourmarketingteammainta
insanactiveandgrowingpresenceacrossmajorsocialmediaplatforms,supportedbyinternalgui
delines,approvalworkflows,andcommunicationtoolkitsthatenableconsistentandcompliantm
essagingacrossournationalorganization.Contentisdevelopedanddeployedregularlytohighlig
htcompanycapabilities,industryinsights,andkeypartnerships,includingprogramssuchasSour
cewell.
TriMarkalsoleverageswebsiteanalyticsanddigitaltrackingtoolstobetterunderstandcustomere
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ngagementandinteractionwithouronlinecontent.Thisincludestheuseofcookiesandrelatedtec
hnologiestocollectaggregatedataonwebsiteusage,navigationpatterns,andcontentperforman
ce.Theseinsightsinformongoingimprovementstoourdigitalpresence,marketingcampaigns,a
ndcustomeroutreachstrategies.
Inparallel,TriMarkhaslaunchedabroaderITanddatatransformationinitiativefocusedonimprovi
ngdataintegration,reporting,andcustomerexperience.Keyobjectivesincludedevelopingamor
eunifiedplatformtosupportstreamlinedordering,invoicing,andfulfillmentprocesses,aswellase
nhancingvisibilityintocustomeractivityandpreferences.Thesecapabilitiessupportmoreinform
eddecision-makingandenableTriMarktorefineitsmarketingapproachovertime.
Together,theseeffortsallowTriMarktoalignitsmarketingactivitieswithcustomerbehavior,impro
vecommunicationeffectiveness,andsupportstrongerengagementwithbothexistingandprosp
ectivecustomers.
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SourcewellismanythingstoTriMarkinthisrelationship.Administration,educationandsupportar
etheprimarydrivers.WeunderstandthatSourcewellisnotasalesenginebutmanagestheprogra
m.Thisisanimportantdistinctionbuttheyaresalesenablementinmanywaysthatwetakefulladva
ntageof.Hereareafewexamplesofhowweexercisetheprogram.1.TriMarkleansheavilyonthee
xpertiseofouradministratorsJimandJessicatosupporteducationofoursalesteamsupportingth
eSourcewellprogram.Understandingandeducationiskey.2.Wealsoconsiderthemthemattere
xperts.TriMarkfullyengagesouradminswhenclientshaveanyquestionsontheprogramorcontra
ct.Thisisapivotalpartoftherelationshipandanunderstandingwhichiskeytooursuccess.3.Supp
ortcollaborationacrossSourcewellapprovedvendors.TriMarkandSourcewellareseekingsom
estrategicintroductionsintheicearenamarkets.Thereareapprovedarenavendorsoncontract.T
riMarkcansellequipmentintotheselocationswhohavefoodservice.Togetherwecanfullypenetr
atethecustomerwithallaspectsofSourcewellprograms.Itsawinwin.Ofcourse,theprogrammain
tenanceandreviewofkeystrategicchanges.Wehadsuchachangein2025.Ichosetoaddaddition
alTriMarkaffiliatestothecontracttoexpandourreachwithSourcewellacrossthecountry.Jimassi
stedwiththefacilitationoftheamendmentandfurthereducationforthenewsalesforce.
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TriMarkcurrentlysupportselectronicorderingthroughacombinationofdivision-
levelplatforms,electronicorderentry,andEDIintegrations,whichareutilizedbynationalandinstit
utionalcustomerstostreamlineprocurementandmanagestandardizedproductassortments.
TriMarkisactivelyrollingoutaunifiedEnterpriseDigitalCommerceplatformthroughaphased,divi
sion-by-
divisiondeployment.ThisplatformisdesignedasaB2BeCommercemarketplacebuiltonaShopif
y-
basedarchitectureandintegratedwithTriMark’sERPandmasterdatasystems.Itwillprovidegov
ernmentalandeducationalcustomerswithamorerobustanduser-
friendlydigitalprocurementexperience,includingcustomer-
specificcatalogs,contractpricing,bulkorderingandre-orderingcapabilities,androle-
basedaccountstructureswithapprovalworkflows.Additionalcapabilitiesincludereal-
timeinventoryvisibility,ordertracking,configurableproductcatalogs,andmultiplefulfillmentand
shippingoptions.Theplatformalsosupportspunchoutcatalogfunctionalityandintegrationwithc
ustomerprocurementsystems,enablingseamlessalignmentwithexistinge-
Procurementworkflows.
GovernmentalandeducationalcustomerscurrentlyutilizeTriMark’sdigitalcapabilitiesthroughs
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tructuredorderguidesandelectronicorderingprocesses,particularlyinmulti-
siteenvironmentswherecomplianceandconsistencyarecritical.Forexample,customerscanlev
eragepredefinedproductassortmentsandmanagedorderingprocessestostandardizepurchas
ingacrosslocationswhilemaintainingvisibilityintoordersandspend.
AstheEnterpriseDigitalCommerceplatformcontinuestobedeployed,thesecapabilitieswillbefu
rtherenhancedthroughdirectonlineordering,animproveduserexperience,andexpandedintegr
ationoptions.TriMark’sinvestmentindigitalcommerceisfocusedonmakingiteasierforcustomer
stoprocureproducts,manageorders,andmaintaincompliancewithintheirexistingprocurementf
rameworks.

Table 5A: Value-Added Attributes (100 Points, applies to Table 5A and 5B)

#Question Response *
TriMarkworkscloselywiththecustomerthroughtheEQorproductvettingprocesstoestablish
needs,adaptabilityandoperatorexpectationsinuseoftheseitems.Thisisespeciallyimportan
twhennewequipmentisbeingchosenandinstalled.TriMarkcanprovidesuggestedoptionsfo
rstaffcleaningschedules,routinemaintenanceandmorestructuredmaintenanceprograms.
Witheveryinstallation,TriMarkprovidesEQsheets.Thesearevitallyimportantbecausethey
outlinethemanufacturerspecificationsfortechnicaldetails,performancerequirements,and
standardsassociatedwithaspecificitemorproduct.Thisdocumentwillbeusedtoensureprop
eruseandoftenprovideimportantreferenceinformation.Furthermore,tocompanionthisinfor
mation,manufacturerswillprovidecleaningandmaintenanceschedulesfortheoperatortoinc
orporateintotheirregularcycles.Allofthesethingsareimportantdistinctionsreviewedpriorto
purchasetovettheusabilityandfunctionalityoftheunitbeforeplacement.Ifthestaffisill-
equiptedtooperateandmaintainthisnewpieceofequipment,perhapstrainingisrequiredorw
eseeksomethingthatrequiresalesserskillset.Allthingstoconsider.Intheeventtrainingisnee
dedorrequired,TriMarkwillworkcloselywithboththemanufacturerandlocalrepresentativest
oschedulebothpre-purchasedemosandpost-
saletrainingdesignedtomaximizefamiliarityandcomfortwithanewpieceofequipment.Most
manufacturer's,andtheirrepresentatives,employchefswhowillassistwithmenudevelopme
nt,testingandprogrammingrecipestoachieveconsistencyandproductivity.Thesetypesofo
pportunitiescanoftenbeaccomplishedonsitewiththecustomerbutoftenthatisnotpossibleto
sendinalargepieceofequipmentfortesting.TriMarkoftenhostscustomersatoneofourmany
divisionaltestkitchens.Ifpreferred,amanufacturemayhostthecustomertoasponsoredculin
aryclinicortojointhematarepresentativetestkitchenlocationintheirmarket.

Arareopportunity,butoneworthmentioning,isatestunit.Whentakingonamajorchange,perh
apsdeployinganewinnovativepieceofequipment,itmaymakesensetoopttorequestaloaner
ortestunit.Thesecanbeprovidedatnochargedependingonthesizeoftheopportunity.Mores
o,ifamanufacturerhasaunitthatcanutilized,theremaybeshippingto/fromandpotentiallyacle
aningfeeetc.Insomeinstances,itmaylooklikeatestrunatyourfacilitywithamanufacturerrepo
nsitefora4or6hrdemotogetthroughamealperiodorsomething.Theseopportunitiesarenotpl
entifulbutTriMarkcanassisttheoperatorwithsucharequest.

Lastly,manymanufacturerswillprovidesome,orall,oftheseservicesatnoadditionalcosttoth
ecustomer.However,therearemanufacturersthatprovideapricescheduleforthelevelofsup
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porttheoperatorneedsrightupfront.Thefeesarebasedonthecomplexityoftheequipment,th
elocalityoftheoperatorandtheamountofvisitsrequired.Afterconsultingwiththecustomer,ifa
chargeisrequired,TriMarkwilladdthistothequotebasedontheAncillaryrateinthepricingagre
ement.
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Foodserviceequipmentmanufacturersconstantlyupdateproductstoincorporatethelatestin
novationsindesign,function,andtechnology.Somerecentexamplesare:
Healthcare:senttoDNX
K-12TurboAir

Highspeed,fastbakeovens-reducecookingtimeleadingtohigherproductivityandefficiency.
Highefficiencyfryerswithoilrecoverysystemsthatsignificantlyreducetheconsumptionofoil,
reducingcostsandincreasingprofitability.
Inductioncooking-
providesthemostefficienttransferofenergyandallowsmoreflexibilityinlocatingcookingand
servinglocations
Ventlesstechnologyforcookingequipmentandwarewashingequipment-
allowsforuseofequipmentwhereatraditionalventilationsystemwouldhavebeenunfeasible.
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TBDsenttoScotB
TBDsenttoDNX
TBDsenttoTurboAir
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TriMarkcontinuestobuilduponourlegacywithourconsultativeandservicebasedapproachto
Design,EquipmentandSupplies.Wearenationalbutexecutelocallythroughlong-
standingtenuredrelationshipsineverymarketacrossthecountry.Ourcollective125yrsinbusi
nesshasbuiltastrongfoundationbutwekeepevolvingwithourcustomersneeds.Itwasnotlon
gagothatourcustomerswereaskingformoredesigncapabilities.WeinvestedinCAD,Revita
ndIRtechnologytomeetthedemandsofmoresophisticatedcustomers.Manyoperatorswere
seekingassistancepost-
salewithserviceandpreventativemaintenance.Sowetookasuccessfulprograminexistence
foryearsintheSouthandareexpandingnationallytorespondtotheirneeds.MoreandmoreTri
Markwashearingthatice,milkcoolersandotherswerebecominghardertosourceviarentalpr
ograms.TriMarkhasbeenoperatingsuccessfulicemachinerentalsfortransportationmunici
palitiesforyears.Nowweareparlayingthatintoanationalprogramacrossmanyleadingmanuf
acturerpartnerstoprovidesolutionsforalltypesofcustomers.You'llnotethattheseenhanced
offeringsareuniquelypartoftheSourcewellprogram.

Oursalesforcehaslongbeenlaudedastheindustrybesthavingwonmanyawardsovertheyea
rs,asignificantpresencewithCFSPandrepresentingthebestofE&Svendorrelationships.W
hatisfantasticisthebreatheofcoverageandresourcesthatTriMarkdeploysto.Oursalesteam
havesignificantpresenceatallindustryshowstocontinuetolearnandfindinnovativesolutions
forourcustomers.TriMarkalsohasasignificantrelationshipwiththeMiddlebybrands.Wesent
morethan400peopleto2+daystrainingeventsattheirDallasMIKtrainingcenter.Weutilizethe
localreptrainingresourcesatthedivisionlevelbyhostingmonthlysalesmeetingandcustomer
ridealongstofosterpartnershipsandcontinueknowledge.Allofthistranslatestoourlevelofco
mmitmentandservicetoourcustomers.Wearemorethanasalesforce.Wedrivevalue,solutio
nsandefficienciesforourcustomers.

Thereareothersinthemarketplace.TriMarkisthelargestbrickandmortarforareason.We'veb
eenonthecuttingedgeofE&Sforyearsdrivingaconsultativeapproachtoourbusiness.Wetrul
yprovidea"turnkey"experiencebyofferingservicesthatincludemenudevelopment,spacean
dlayoutdesign,equipmentspecificationandprocurement,projectmanagement,deliveryan
dinstallation,equipmentdemonstrationandtraining.Wetaketheprojectfrominceptiontocom
pletionandemployateamofexpertstoassistthecustomerallalongtheprocess.
Ournationalfootprintandmultiplewarehouseshelptoprovidetimelydeliveryofproductstoour
customers
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Table 5B: Value-Added Attributes
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SelectanyWomenorMinorityBusinessEntity(WMBE),SmallBusinessEntity(
SBE),orveteranownedbusinesscertificationsthatyourcompanyorhubpartne
rshaveobtained.Uploaddocumentationandalistingofdealerships,HUBpartn
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Table 6A: Pricing (400 Points, applies to Table 6A and 6B)

Provide detailed pricing information in the questions that follow below. 

#Question Response *
TriMarkstandardpaymenttermsareNet30days.Tobeconsideredfora
naccountwithterms,acreditapplicationmustbeprovided.Alsoanytax
exemptinformationmustbeprovidedataccountset-
upifapplicable.AllapplicantsaresubjecttoTriMarkUSACreditTerms,
Policiesandmustmeetcriteriaspecifiedtherein.OurT&Clanguageisp

5
5
Describeyourpaymenttermsand
acceptedpaymentmethods.   

*



rovidedthrougheveryquoterequestandcanalsobeprovidedviaPDF.
Lastly,TriMarkpridesitselfonourcustomerrelationships.Largeprojec
tphasegatepaymentsandfindingcreativesolutionsforcustomersisw
hatwedoeveryday.Thekeyisadvancecommunication.Wecanaddre
ssspecificcustomerneedswithourfinancedepartmentatanytime.

TriMark'sstandardpolicyistorequesta50%depositforequipment,cus
tomrequestsandlargescaleinstallations.Ifthisisrequired,yoursalesp
ersonwoulddisclosethisthroughthequoteprocess.

Financechargesof1/5%permonth(18%APR)orthemaximumratetha
tanapplicantmaylawfullycontracttopay,whicheverisless,onanypay
mentSellerconsiderspastdueuntilcollected.

Acceptedpaymentmethodsincludecheck,ACH,wiretransfer.TriMar
kdoesacceptcreditcardsbuttransactionalratesdoapply.Itwillrequire
pre-authorizationandaratedisclosurepriortofacilitation.

5
6
Describeanyleasingorfinancingo
ptionsavailableforusebyeducatio
nalorgovernmentalentities.

TriMarkhasapartnershipwithCentraFundingforleasingrequests.Ifth
ereisinterest,yourTriMarksalespersonwillfacilitateanintroductiontot
heirsupportteam.
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5
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Describeanystandardtransactio
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einconnectionwithanawardedag
reement(orderforms,termsandc
onditions,servicelevelagreemen
ts,etc.).

Uploadalltemplateagreementsor
transactiondocumentswhichmay
beproposedtoParticipatingEntiti
es.

TriMarkrequiresavalidPurchaseOrder,SignedTriMarkquotewithad
optionofourT&ClanguageandifapplicablesigneddrawingsfromallSo
urcewellcustomers.

AllquotessubmittedbyTriMarktoSourcewellcustomerswillbeonasta
ndardQuotationFormandwillhavethisstatementregardingtheTerms
ofSale:
"ThisQuoteshallbesubjecttoTrimark'sTermsofSalehttp//www.trima
rkusa.com/SiteMedia/SiteResources/Term/TriMark-Terms-and-
Conditions-of-
Sale.pdf,whichareincorporatedhereinbyreference.Anyspecificcust
omertermswithinthePurchaseOrderwillbereviewedandapprovedby
TriMarkpriortotheorderbeingplaced.Ifthereareanycontraryelement
s,TriMarkwilladdressthoseimmediatelywiththecustomerasnottostal
ltheorderprocess.

  
*

5
8
DoyouaccepttheP-
card/creditcardprocurementand
paymentprocess?Ifso,istherean
yadditionalcosttoSourcewellpart
icipatingentitiesforusingthisproc
ess?

Yes,withadvancenotice,TriMarkwillacceptP-
cards,Visa,MasterCard,AmericanExpress,andDiscover.Facilitatio
nrequiresanelectronicformtobesubmittedforthisprocess.Thereisals
oamarket-
basedtransactionfeewhichwillnotbediscloseduntiltherequestisfacili
tated.Marketrateswillfluctuateoverthecourseofthiscontract.Areque
stwillfacilitatethecurrentapplicableAPRwhichisapass-
thrutoSourcewellmembers.

  
*

Describeyourpricingmodel(e.g.,l
ine-itemdiscountsorproduct-
categorydiscounts).

Providedetailedpricingdata(inclu
dingstandardorlistpricingandthe
Sourcewelldiscountedprice)onal
loftheitemsthatyouwantSourcew

TheSourcewell-
TriMarkprogramisofferedasadiscountofflistpricewithanottoexceed
componenttoreflectacompetitivemarket-
basedpricepoint.TheadvantagetothispricemethodisthatTriMarkne
gotiatespricingwithourmanufacturerpartnersonbehalfofthebusines
sopportunitywithSourcewell.Forlargescaleinstallations,bigvolume
purchasesandlaunch/rollouts;TriMarkmaybeabletonegotiateamor
ecompetitivepricewiththemanufacturerandpassthatadvantageoffto

5
9

  
*



elltoconsideraspartofyourRFPre
sponse.

Ifapplicable,provideaSKUforeac
hiteminyourproposal.Uploadyou
rpricingmaterials(ifapplicable)int
hedocumentuploadsectionofyou
rresponse.

theoperator.

Pricingwasdevelopedwithourstrongmanufacturerpartnerships,buyi
nggroupaffiliationsandTriMark'sownopportunitytobundlepurchasin
ginitiativesthruourcategorymanagementteam.

6
0
Quantifythepricingdiscountrepre
sentedbythepricingproposalinthi
sresponse.Forexample,iftheprici
nginyourresponserepresentsap
ercentagediscountfromMSRPorl
ist,statethepercentageorpercent
agerange.

TriMarkisprovidingmorethan800manufacturerandservicebasedpro
gramsforSourcewellcustomers.Thisalsoencompasses10softhous
andsofproducts,skusandaccessorieswithintheprogramoffering.To
createeasetoSourcewellcustomers,TriMarkusesamanufacturedisc
ountofflistmethodologyforthemajorityofthisprogram.Asnottofurther
complicateit,TriMarkhasalsouseddiscountsbymanufacturervsbypr
oductcategory.Productclassificationscangetcumbersomebetween
asmallwareandequipmentitem.Wenegotiatedeaseofusewithourma
nufacturepartnerswithaonecompetitivediscountmentality.Exceptio
nstothisrulearebasedmainlyinEQserviceprogramswhereafixedorh
ourlyrateisreferenced.

Again,theSourcewellmemberpricewillnotexceedthecontracteddisc
ount.Acomprehensivematrixdetailingthediscountsandproductcate
goriesbymanufacturerwillbemadeavailable.Notethatsomeofthema
nufacturerslisteddonothaveapublishedlistpricesincetheirproductsa
retypicallycustom-
madetoeachindividualapplication.Theseincludemanufacturersthat
produceventilationhoods,walk-
incoolersandfreezers,customservinglines,customstainlesssteelfab
rication,etc.Sincethereisnopublishedlistprice,wewillprovideacusto
mquotefortheseitemsasnotedinthepricefile.

***SeeAttachmentforDetailedDiscountMatrix***

  
*

6
1
Describeanyquantityorvolumedi
scountsorrebateprogramsthatyo
uoffer.

Therearenorebateprogramsavailable.TheSourcewellprogramdisc
ountsreflecta0%(List)to75%offmanufacturer'spublishedlistprice.
Insomeinstances,TriMarkmaybeabletonegotiateadditionalmanufa
cturerdiscountsonbehalfofSourcewellcustomersthrulargeproject,v
olumeorlaunch/rolloutopportuities.

  
*

Pricingforanymanufacturernotlistedonthediscountmatrixwillbeprov
idedbyaquoteuponrequest.

Ancillaryproductsandserviceswillbeprovidedatcost+15%.

AncillaryProductandServiceExamplesare:
ProjectManagement
FreightandLogistics
ConsolidationandStorageReplacementpartsFurniture
Linens
Uniforms
Aprons
LaundryEquipment
SafetyFlooring

6
2
Proposeamethodoffacilitating“s
ourced”productsorrelatedservic
es,whichmaybereferredtoas“op
enmarket”itemsor"non-
contracteditems".Forexample,y
oumaysupplysuchitems“atcost”
or“atcostplusapercentage,”oryo
umaysupplyaquoteforeachsuchr
equest.

  
*



TemperatureMonitoring
AllOthers

6
3
Identifyanyelementofthetotalcos
tofacquisitionthatisNOTincluded
inthepricingsubmittedwithyourre
sponse.Thisincludesalladditiona
lchargesassociatedwithapurcha
sethatarenotdirectlyidentifiedasf
reightorshippingcharges.Forexa
mple,listcostsforitemslikepre-
deliveryinspection,installation,s
etup,mandatorytraining,orinitiali
nspection.

Identifyanypartiesthatimposesu
chcostsandtheirrelationshiptoth
eProposer.

Acquisitioncostsnotspecificallydetailedinthisproposalaresituational
bynature.TriMarkwouldhandlethistypeofoccurrenceinaconsultative
andfee-
basedmannerindirectrelationtothespecificneedsofthesituation.
Example:TriMarkisinformedbythefacilitymanagerorarchitectthatth
ecustomerishavinganissuewithanunforeseenfloorinstallationissue
whichwilldelaytheprojectforseveralweekstoamonth.Thishaspushe
dbackTriMark'sabilitytodeliverandinstalltheirkitchenequipment.Ifth
eequipmentisenroutefromthemanufacturer,TriMarkwillcoordinate
withthecarriertoreroutetheshipmentforstorage.Thiscanbefacilitate
dinseveralwaysandwouldbebasedonavailability.Wecouldrerouteth
isproducttoourdistributioncenterifspaceisavailable,wecouldalsodir
ectittoa3PLholdingfacilityclosetothecustomerorwemayneedtorentt
railersonsiteforstorageeitheratthecustomerslocationorataTriMarkl
ocationuntilthedeliverycanberescheduled.Relatedcosts:toreroute,r
eceive,warehouse,stage,anddelivertheorderwouldbeconsidereda
ndaddressedwiththecustomer.Pricingwouldbereflectiveofordersiz
eor#ofpalletsforstorageconsiderationsandothercosts+rateasoutlin
edforanyhardcostsincurredbyTriMark.

  
*

6
4
Iffreight,delivery,orshippingisan
additionalcosttotheSourcewellp
articipatingentity,describeindetai
lthecompletefreight,shipping,an
ddeliveryprogram.

Wherealocaldeliveryispossible,Freightwillnotbechargedunlessspe
cialhandling,liftgatesorwhiteglovedeliveryisrequired.TriMarkquote
sfreightbyrequestasisstatedoneveryquoteweexecute.Intheinstanc
ewherefreightisrequired,TriMarkwilladdthislineitemtothequotefora
pproval.Whentheorderisplaced,TriMarkwillprepaythechargeswitht
hemanufacturerandaddthesecoststothecustomersfinalinvoice.Allfr
eightwillfollowthepricingstructureoutlinedforAncillaryItems.Insome
cases,TriMark'srelationshipwithmanufacturerscannegotiatefreeshi
ppingorreducedfreightratesonmanyproductlines.Inthesecases,the
costsavingswillbepassedalongtotheSourcewellmember.Allapplica
blefreightchargeswillbequoteduponrequestasstatedoneveryquote
producedbyTriMark.

  
*

6
5
Specificallydescribefreight,shipp
ing,anddeliverytermsorprogram
savailableforAlaska,Hawaii,Can
ada,oranyoffshoredelivery.

ForshipmentstoAlaska,Hawaii,Canada,oroffshorelocation;TriMark
wouldprovideshippingestimatestoafreightforwarderatthenearestpo
rtofentrytothecontiguousUSA.

  
*

6
6
Describeanyuniquedistribution,d
elivery,and/ordeploymentmetho
dsoroptionsofferedinyourpropos
al.

Productsrequiringtechnicalexpertisetoproperlyinstallandcalibrate,
suchaswarewashingequipmentandcombiovens,maybeshippeddir
ectlyfromthemanufacturertothefactoryauthorizedinstallerfordeliver
y.Additionally,largeprojectstypicallyrequireconsolidationofequipm
enttoastoragefacilityforlaterdeliverybyaTriMarkorthirdpartyauthori
zedinstallationpartner.Forlargescalesmallwarespackagesorsched
uledrollouts,TriMarkcanprovideanumberofsupportivesolutionsdep
endingontheproduct(s)andlocationsuchaswarehousecheck-
ins,phasegateddeliveryschedulesandlocalmarketoptionalroutewin
dowsforeaseofreceipt.Wecanoftengetcreativetoprovideasolutionfo
racustomer.

  
*

Specificallydescribeanyself-
auditprocessorprogramthatyoup

ManagementoftheSourcewellofferingstartswellbeforethereportingf
unction.Wedriveprogramcompliancethrueducation,training,useof

6
7

  
*



lantoemploytoverifycompliance
withyourproposedagreementwit
hSourcewell.

Thisprocessincludesensuringth
atSourcewellparticipatingentitie
sobtaintheproperpricing.

marketingmaterialsandoversight.Ourdedicatedsalesforcehasatten
dedmorethanadozenSourcewellsupportedmarkettrainingeventsas
sureknowledgeandprogramcompliance.Wehavealsoworkedwitho
urSourcewelladminstosecureagencylistsbymarkettobetteridentifyc
ustomersandalignment.Thishasbeenveryhelpfultothwartingissuesi
nthefield.SalesisthenpreparedtospeakonourSourcewellprogramrig
htoutofthegate..

AllSourcewellcustomersandsalestransactionsareidentifiedinourdiv
isionalERPSwithflagging.Thisisforaccuracy,visibilityandadherence
totheparticularsoftheprogram.

OurnewIT/DatainfrastructurewillcreateanEDIinternaldigestedfeed
anddashboardtofurthertrackandreportquarterlysalesinamoreefficie
ntmanner.Wewillalsobeabletoself-
auditthattheproperpricingwedeployedaswellasadminfeepaid.This
willbehelpfulinthosesituationswherestatesrequiretheirowntransacti
onfeeandweworkwithSourcewelltoidentifythosesituations.
Lastly,TriMarkcreatedaprojectandlargesalemonitoringtoolwhichish
andledbyourcorporateanalystteam.Everyquoteover$25Kgoesthro
ughthisvettingprocesstobesurethatallprogramsareadheredto.

6
8
Ifyouareawardedanagreement,p
rovideafewexamplesofinternalm
etricsthatwillbetrackedtomeasur
ewhetheryouarehavingsuccess
withtheagreement.

First,wewillbeseekinghitratesandpenetrationidentifiersthrutheagen
cylists.Eachmarketsalesmanagerisresponsiblefora"goget"listandd
eploymentwiththeirsalesteams.Theseconversationsarehappening
monthly.

Wewillalsousetheabovedatabasetoidentifylaggingcustomers.Wew
anttosellthroughtheTriMarkportfoliothroughtheSourcewellprogram
.Havingaone-
timesaleisnotoptimal.Reviewingtrendswithcustomers,touchingthe
magaintofosterrelationshipsandadditionalsalesiskey.
lalsobestandardquarterlyreviewreview
Wecanalsousetransactionalbenchmarkingfortimedapproachtonee
dednewequipment,serviceandbudgetaryopportunities.
Lastly,areviewofsalesdatawithourCategoryManagementteamsiscr
ucial.Wewanttobesurethatwearemaintainingourprograms,offering
additionalsavingsopportunitieswhereavailablebasedonvolumeand
addingnewitemstotheprogramwhenavailable.

  
*

ProvideaproposedAdministratio
nFeepayabletoSourcewell.TheF
eeisinconsiderationforthesuppor
tandservicesprovidedbySource
well.TheproposedAdministrative
FeewillbepayabletoSourcewello
nallcompletedtransactionstoPart
icipatingEntitiesutilizingthisAgre
ement.TheAdministrativeFeewill
becalculatedasastatedpercenta
ge,orflatfeeasmaybeapplicable,
ofallcompletedtransactionsutilizi
ngthisMasterAgreementwithinth
eprecedingReportingPerioddefi

6
9

1.5%

  
*



nedintheagreement.

Table 6B: Pricing Offered

#The Pricing Offered 
in this Proposal is: * Comments

7
0

The pricing offered is 
as good as or better 
than pricing typically 
offered through 
existing cooperative 
contracts, state 
contracts, or agencies.

TheSourcewell-
TriMarkprogramisofferedasadiscountofflistpricewithanottoexceedcompone
nttoreflectacompetitivemarket-
basedpricepoint.TheadvantagetothispricemethodisthatTriMarknegotiatespr
icingwithourmanufacturerpartnersonbehalfofthebusinessopportunitywithSo
urcewell.Forlargescaleinstallations,bigvolumepurchasesandlaunch/rollouts
;TriMarkmaynegotiateamorecompetitivepricepointwiththemanufacturerand
passthatadvantageofftotheoperator.

  
*

Table 7A: Depth and Breadth of Offered Solutions (200 Points, applies to 
Table 7A - 7C)

#Question Response *
7
1
Provideadetai
leddescription
ofthedepthan
dbreadthofallt
heSolutionsof
feredinthepro
posal.

TriMarkisthe2ndlargestEquipmentandSuppliesdealerinthecountry.Inthat,wehavepro
videdasubstantivearrayofproductsandservicesforeverytypeoffoodserviceneedacross
allcategoriestherein.Theequipmentsideoftheprogramreflectsmanufacturersinprepara
tion,production,cooking,innovativecookingunits,warming,serving,holding,refrigeratio
n,freezers,transport,,ware-
washing,ventilation,firesystems,fans,filtersandpollutioncontrolequipmentacrosslarge
andsmallpartnerofferings.Don'thaveafacilitiesteamtoassistwithyournewpurchase?Tri
Markoffersdockdroptofullinstallationforallequipmentpurchases.Ourprogramalsofocus
esonanarrayofbestinclasssmallwarespartners.ThesemanufacturersdevelopChina,Gl
assware,Flatware,tabletopaccessories,suppliesforproduction,cooking,servingandpla
tingforyourcustomers.Thescopeoftheseitemscrossoverbackofthehouseintothefrontof
thehouseandeverythinginbetween.Wealsohavedisposableoptionsforthosesupporting
TOGOprogramswhichrequirepackagingforretailorinternaluseitemsaswell.Wealsooffe
rselectmanufacturerswithCUSTOMitems.Weworkdirectlywiththeclienttofacilitateapro
ductthatsuitstheirneedsexactly.TriMarkalsooffersasuiteofEquipmentcompanionorco
mplimentarysuchasEQrentals,Budgetaryreview,service,preventativemaintenance,Le
asingandprojectmanagementprograms.Lastly,regardlessofwhattypeoffoodserviceop
eratoryouare,TriMarkcanprovideyoueverythingyouneedforsuccess.Infact,TriMarkcan
provideyoueverythingbutthefood.

  
*

TriMarkhasyoucoveredineverythingfoodprep,cooking,storageandservingacrossBOH
andFOHneeds:(backandfrontofhouse)

FoodPreparationEquipment:Mixers,slicers,foodprocessors,blenders,worktables,and
sinks.

PrimaryCookingEquipment:Ranges,fryers,ovens(convection,pizza,rack),broilers,grid
dles,kettles,steamers,refrigerationandIceMachines:Reach-in/walk-
inrefrigeratorsandfreezers,preptables,undercounterrefrigeration,andicemakers.

7
2
WithinthisRF
Pcategoryther
emaybesubca
tegoriesofsolu
tions.Listsubc
ategorytitlesth
atbestdescrib
eyourproduct
sandservices.

  
*



ServingandHoldingEquipment:Steamtables,buffetequipment,chafingdishes,hotholdi
ngcabinets,andpizzawarmers.

Warewashing,WasteHandling,Safetyitems,Dishwashers,sinks,garbage,recyclingunit
s,fireextinguishers,andfirst-aidkits.

StorageandHandling:Storagecontainers,Shelvingunits,storageracks,utilitycarts,cage
sandbins.

SmallwaresandTabletop:Cookware(pots/pans),utensils,prep/chefknives,dinnerware,
glassware,servingvessels,cutleryandaccessories,.

Disposables:Beverage,ToGoprograms,RetailPackaging,Kitchendisposablesandcate
ringprograms.

7
3
Describehow
yourcompany
willhandlesup
ply-
chainissues,p
roductsubstitu
tions,andspec
ialorderprodu
cts.

TriMarkactivelymanagessupplychainchallengesthroughclosecoordinationwithmanuf
acturerpartnersandinternalcategorymanagementteams.Thisenablesearlyvisibilityinto
potentialdisruptions,pricingchanges,orproductavailabilityissues,allowingTriMarktopr
oactivelycommunicatewithcustomersandrecommendappropriatesolutions.
Withanationaldistributionnetwork,TriMarkcanoftenmitigatesupplyconstraintsbysourci
ngproductacrossdivisionsoridentifyingalternativeinventorylocations.Whenproductsar
edelayedorunavailable,TriMark’ssalesanddesignteamsprovidecomparablesubstitutio
noptionsalignedwithperformance,specifications,andcustomerrequirements.Whereap
propriate,TriMarkmayengagemanufacturersdirectlywiththecustomertoreviewalternati
ves,conductdemonstrations,orvalidaterevisedspecifications.
Specialorderandcustomproductsaremanagedthroughastructuredreviewandapproval
process.Theseitemsmayrequireadditionalleadtime,deposits,ormanufacturer-
specifictermsduetotheircustomizednature.TriMarkcoordinatescloselywithcustomers,
manufacturers,andprojectstakeholderstoensurespecifications,timelines,andexpectati
onsareclearlydefinedpriortoorderplacement.

  
*

TheTriMarkvaluepropositionis:Designed,Delivered,Installed,andService.Weemploy
morethan30designersacrossthecountry.

TriMarkprovidesfoodservicedesignandequipmentplanningservicestosupportcustome
rsfrominitialconceptthroughprojectimplementation.Theseservicesfocusonkitchenlayo
ut,workflowoptimization,andequipmentspecificationtoalignwithoperationalneedsandp
rojectgoals.
TriMark’sdesignteamutilizestoolssuchasCADand3Dmodelingtodevelopschematiclay
outs,equipmentplans,andvisualrenderings.Thesematerialsareintendedtosupportplan
ning,coordination,anddecision-
makingthroughouttheprojectlifecycle.TriMarkalsoworkscloselywithcustomers,archite
cts,engineers,andotherprojectstakeholderstoensurealignmentbetweenfoodservicere
quirementsandoverallbuildingdesign.
TriMark’sdesignservicesdonotreplacelicensedarchitecturalorengineeringservicesand
areprovidedinsupportof,andincoordinationwith,theproject’sdesignprofessionals.Final
constructiondocuments,permitting,andcodecomplianceremaintheresponsibilityofthe
appropriatelicensedprofessionals.
Designservicesarescopedbasedonprojectrequirements,andanyassociatedcostsarecl
earlyidentifiedwithintheprojectproposalorpricingstructure.

TriMarkcanfacilitateschematic,conceptualandinnovativedesigns,programming,3Dren
derings,assistinchangemanagement,createprototypes,constructiondocuments,coord

7
4
Describeyour
designservice
offering,ifavail
able.

Associatedco
sts/feesmustb
eclearlyidentif
iedinyourprici
ngproposal.

  
*



inationwithequipmentsourcing/orderingandproviderolloutplaybooksforthecustomer.
7
5
Describeyouri
nstallationpro
cessandhowit
ismanagedfro
mproductorde
rtocompletion
.

TriMarksupportsarangeofinstallationservices,fromdeliveryandplacementtocoordinate
dfullinstallation,dependingonprojectscopeandcustomerrequirements.Installationisma
nagedthroughastructuredprocessbeginningwithprojectplanning,whereTriMarkworks
withthecustomertodefineinstallationneeds,responsibilities,andsequencing.
TriMarkutilizesin-
houseinstallationteamswhereavailableandmayalsocoordinatewithmanufacturerrepre
sentativesorauthorizedthird-
partyinstallerswhenspecializedexpertiseisrequired.Forcertainequipmenttypes,manuf
acturersmayprovideinstallationservicesdirectlytoensurecompliancewithproductspecif
icationsandwarrantyrequirements.
TriMark’sprojectmanagerscoordinateacrossallparties—includingcontractors,subcont
ractors,andcustomerteams—toensureproperexecution,scheduling,andcommunicatio
nthroughouttheinstallationprocess.Installationservicesarecustomizedperprojectanda
requotedaccordinglybasedonscope,equipment,andsiteconditions.
76.TriMarkprovidesrepairandservicesupportthroughacombinationofin-
houseservicecapabilitiesandauthorizedthird-
partyserviceproviders,dependingongeography,equipmenttype,andmanufacturerrequ
irements.Servicecoverageissupportedinestablishedmarketsandcontinuestoexpanda
sTriMarkgrowsitsservicenetwork.
Servicescopeandavailabilityaretypicallydefinedduringthequotationandprojectplannin
gprocess,whereTriMarkworkswiththecustomertoalignonequipmentcoverage,service
expectations,andappropriateserviceproviders.Dependingonthemanufacturerandwarr
antyrequirements,servicemaybeperformedbyTriMarktechnicians,manufacturer-
authorizedproviders,orthemanufacturerdirectly.
Servicerequestsmaybeinitiatedthroughthecustomer’sassignedAccountExecutive,Tri
Mark’sservicechannels,ordesignatedservicecontacts.Requestsareroutedtotheappro
priateserviceproviderforschedulingandresolution,withTriMarkcoordinatingasneededt
oensurealignmentwithprojectrequirementsandcustomerexpectations.
TriMarkoffersserviceprogramsinselectmarketsthatmayincludepreventativemaintenan
ceandrepairsupport.Theseprogramsarestructuredbasedoncustomerneedsandmayin
cludedefinedservicebenefitssuchasprioritizedresponseandbundledlaborandpartscov
erage,subjecttoprogramtermsandavailability.
Warrantyandnon-
warrantyservicearehandledinaccordancewithmanufacturerrequirements.Warrantyse
rviceistypicallyperformedbyauthorizedproviderstomaintaincompliance,whilenon-
warrantyservicemaybesupportedthroughTriMarkorthird-
partytechnicians.Allapplicablecosts,includinglabor,parts,andtravel,aredefinedandco
mmunicatedduringthequotingprocess.

  
*

Describehow
youprovidere
pairandservic
esupportforS
olutionsoffere
dunderaresult
ingagreement
.Explainyourr
ole,howservic
erequestsarei
nitiatedandm
anaged,warra
ntyandnon-

TriMarkServicehasprovidedadiscountedhourlyrateforSourcewellmembersinthecurre
ntcoveragemarkets.AsTriMarkexpandsourServiceProgramnetwork,welookforwardtot
akingqueuesfromSourcewellastoareaneeds.CurrentlytheTX,GAandFloridaareasare
well-
establishedwithknowledgeabletechnicians.However,otherareaslikeCalifornia,NorthE
ast,MidWestarestillrampingupandthecoverageislessdense.
Theservicerequeststartsfirstwithalignmentthroughthequoteprocesswiththeinitialcusto
merinquiry.Thesalesperson,notme,wouldworkdirectlywiththeserviceteamtodefinema
rketavailability,equipmentalignmentandaftervalidationwewouldpriceouttheopportunit
yundertheSourcewellprogram.Vettingisnotjustthegeographicalmarket.Theytypeofeq
uipmentormanufacturercanalsoinfluencetheserviceproviderthatmustbeused.Anexam
plewouldbeTurboAirwhohastheirowntechniciansformostmarkets.TriMarkwouldworkc
loselywithTurboAirtodetermineifanextendedmanufacturerwarrantyismoresuitablefort

7
6

  
*



warrantyrepai
rprocesses,a
ndcoveragefo
rparts,labor,tr
avel,andservi
ceareas.

Associatedco
sts/feesmustb
eclearlyidentif
iedinyourprici
ngproposal.

hisapplicationvsworkingwithTriMarkdirectly.Thatbeingsaid,ifthecustomerfacilitatesth
eTriMarkServiceProgram,theycouldeitherreachouttotheirsalesperson,usetheservice
#ortheserviceemailtofacilitatearequest.
MainServicePhone:1-800-777-
5070–Option#2MainServiceEmail:South_texasdispatch@trimarkusa.com

OurTriMarkServiceagreementprovidesthefollowingadvantages:
Nosurpriserepaircosts—alllaborandpartrepairsarecovered.
Priorityservice,withnoadditionalfees forsamedayrepairswhereapplicable.
IncludesallPreventativeMaintenance Benefits.
*seeprogramoverviewforfurtherdetails*

Table 7B: Category A - K-12 Entities/School Food Authorities

Intended for use by public and private K-12 schools and related food service operations 
including cafeterias, kitchens, teaching kitchens, and concession areas.

**For K-12 Entities/SFA to comply with regulations for use of federal funds for these 
purchases, the United States Department of Agriculture (USDA) requires suppliers to 
provide a K-12/SFA-specific price document. Failure to provide a K-12/SFA-specific price 
document may result in a proposer not being able to sell to K-12/SFA entities.

Indicate below if the listed types or classes of Solutions are offered within your proposal. 
Provide additional comments in the text box describing how your proposed solution(s) 
meet or exceed the category and/or sub-category.

  We will not be submitting for Table 7B: Category A - K-12 Entities/School 
Food Authorities

#Category or Type Exclusions

O
ff
er
e
d
*

Comments

Wehavelongstandingabilityandsuccessinpr
ovidingEQtoK-
12.Theyareoftentaskedwithbudgetaryconc
erns,shortwindowsforseasonaldeliveriesan
doftenlackfacilitiestoassistwithprojectmana
gement.TriMarkhasbeenprovidingeverythin
gfrombasicsaladbars,walkins,hoodsystems
,coldroomproductionkitchensandeverythin
ginbetween.Wecanalsoprovideforsummerp
rogramicemachinerentals,commercial
laundryandwarewashingequipment.Lastly,
weofferafullsuiteofserviceoptionsfromwarra

7
7
Commercial-
gradekitchenandfoodserv
iceequipmentandapplian
ces.

Y
e
s

N
o

  
*



ntythroughlifecycleassessments.
7
8
Components,accessories
,andpartsforthecommerci
al-
gradeequipmentandappli
ancesdescribedabove.

Y
e
s

N
o

Duringtheorderprocess,wewillconsultativel
ysuggestadditionalcomponentsandaccess
oriesbasedonthecustomersneeds.Insomec
ases,theycanbeaddedthereafterbutmostlyt
heywillbeprovidedinthequoteprocess.Wear
ehappytoprovidereplacementparts.Weofte
nwillworkwithfacilitiesmanagementdepartm
entstoorganizecommonreplacementslikefilt
ersetc.

  
*

7
9
Foodservicesmallwares,t
ools,dispensers,supplies,
andfurnishingsdirectlyrel
atedtoandsupportingthep
roposer'sofferedsolutions
inline77and78above.

Y
e
s

N
o

InourEQvettingprocesswewillconsultatively
discusswiththeoperatorwhattheirneedsare.
Forinstance,theymaybepurchasinganewsa
ndwichstationforanewmenu.Perhapstheyn
eedadifferentpanconfigurationtosupportallo
ftheingredients.Wecansupplythetableandth
epans,spoodles,dishers,tongseverythingto
makethatunitfullyoperablefortheirmenu.We
don'tjustselltheequipment,wesellasolutiont
osupportthefoodthatyou'remaking.

  
*

8
0
Equipment-
relatedservicesdirectlyrel
atedtotheacquisition,insta
llation,operation,servicing
,andupkeepofthepropose
r'sofferedsolutionsinline7
7and78above,includingd
esign,installation,removal
,disposal,inspection,repai
r,maintenance,training,an
dsupport.

Servicesexcludedfromthi
ssolicitationincludegener
alconstruction,remodelin
g,andbuildingsystemswo
rk(includingelectrical,plu
mbing,HVAC,andhoodor
firesuppressionsystems),
exceptasincidentalandne
cessarytoinstallorservice
theofferedequipment.

Y
e
s

N
o

TriMarkwillprovideDesign,servicedesign,dr
op,deliverandsetandfullinstallation,limitedtr
aining,repair,preventativemaintenanceprog
ramsandmore.However,wearenotaGCbutd
oworkincompanionwiththemtoexecutethepr
ojectfortheclient.   

*

Table 7C: Category B - Non-K-12 Entities

Intended for use by entities including, but not limited to, higher education institutions, city, 
county, and state entities, tribal nations, military, correctional facilities, and nonprofit 
organizations.

**This solicitation requires suppliers to provide a separate Non-K-12/SFA Entity price 
document if proposing under Category B.

Indicate below if the listed types or classes of Solutions are offered within your proposal. 
Provide additional comments in the text box describing how your proposed solution(s) 
meet or exceed the category and/or sub-category.

  We will not be submitting for Table 7C: Category B - Non-K-12 Entities



#Category or Type Exclusions

O
ff
e
r
e
d  
*

Comments

8
1
Commercial-
gradekitchenandfo
odserviceequipme
ntandappliances.

 
Y
e
s

N
o

TriMarkis2ndlargestdealerofcommercialEquipmentinNor
thAmerica.ThefirstincustomE&S.Ifyouareinthefoodservi
cebusiness,wecanhelp.Afirehousethatneedsanewstove,
astateconventioncenterthatneedsnewbanquetequipmen
torahealthcarefacilitythatneedsahelpwithpatientfeeding;
TriMarkcandoitall.

  
*

8
2
Components,acce
ssories,andpartsfor
thecommercial-
gradeequipmentan
dappliancesdescri
bedabove.

 
Y
e
s

N
o

Duringtheorderprocess,wewillconsultativelysuggestaddi
tionalcomponentsandaccessoriesbasedonthecustomers
needs.Insomecases,theycanbeaddedthereafterbutmostl
ytheywillbeprovidedinthequoteprocess.Wearehappytopr
ovidereplacementparts.Weoftenwillworkwithfacilitiesma
nagementdepartmentstoorganizecommonreplacements
likefiltersetc.

  
*

8
3
Foodservicesmallw
ares,tools,dispens
ers,supplies,andfur
nishingsdirectlyrela
tedtoandsupportin
gtheproposer'soffe
redsolutionsinline8
1and82above.

 
Y
e
s

N
o

OneoftheuniquethingsaboutTriMarkisourconsultativeap
proachtoworkingwithcustomers.Foodservicecustomersh
avemanyneedsacrossstorage,production,serviceandulti
matelycreatingexperiencesfortheircustomers.Wearenotj
ustordertakers.WhetherprovidingconsultationtoCanteen
servicesforanewbarprogram,workingwithPrisonsforyield
productionmanagementservingtoolsorprovidinganewca
sinofloorglasswareprogram,TriMarkhasalloftheproducts
andknowledgetosupportthecustomerwiththeirvision.TriM
arkisaleaderinopeningpackageandrolloutmanagementa
swell.SuccesscanbereplicablewithTriMarkacrossmunici
palitiesandmulti-
unitstoharnesssuccessandcontinuity.Weaccomplishthist
hroughpartnershipwiththecustomer.

  
*

8
4
Equipment-
relatedservicesdire
ctlyrelatedtotheacq
uisition,installation,
operation,servicing
,andupkeepofthepr
oposer'sofferedsol
utionsinline81and8
2above,includingd
esign,installation,r
emoval,disposal,in
spection,repair,mai
ntenance,training,a
ndsupport.

Servicesexcludedf
romthissolicitationi
ncludegeneralcon
struction,remodeli
ng,andbuildingsyst
emswork(including
electrical,plumbing
,HVAC,andhoodor
firesuppressionsys
tems),exceptasinci
dentalandnecessa
rytoinstallorservice
theofferedequipme
nt.

Y
e
s

N
o

Correct.TriMarkwillprovideafullservicedesign,installation
,training,repair,preventativemaintenanceprogramsandm
ore.However,wearenotaGCbutdoworkincompanionwitht
hemtoexecutetheprojectfortheclient.

  
*



Table 8: Exceptions to Terms, Conditions, or Specifications Form

Line Item 85. NOTICE: To identify any exception, or to request any modification, to 
Sourcewell standard Master Agreement terms, conditions, or specifications, a Proposer 
must submit the proposed exception(s) or requested modification(s) via redline in the 
Master Agreement Template provided in the “Bid Documents” section. Proposer must 
upload the redline in the “Requested Exceptions” upload field.  All exceptions and/or 
proposed modifications are subject to review and approval by Sourcewell and will not 
automatically be included in the Master Agreement.

Do you have exceptions or modifications to propose? Acknowledgement *
  Yes 

 No

Documents

Ensure your submission document(s) conforms to the following:

1. Documents in PDF format are preferred. Documents in Word, Excel, or compatible 
formats may also be provided. 

2. Documents should NOT have a security password, as Sourcewell may not be able to 
open the file. It is your sole responsibility to ensure that the uploaded document(s) are not 
either defective, corrupted or blank and that the documents can be opened and viewed by 
Sourcewell.

3. Sourcewell may reject any response where any document(s) cannot be opened and 
viewed by Sourcewell.

4. If you need to upload more than one (1) document for a single item, you should 
combine the documents into one zipped file. If the zipped file contains more than one (1) 
document,  ensure each document is named, in relation to the submission format item 
responding to. For example, if responding to the Marketing Plan category save the 
document as “Marketing Plan.”



Pricing - 2026 Sourcewell RFP Discount Schedule - CUSTOMER FACING - 
FINAL.xlsx - Tuesday April 07, 2026 13:51:49

•

Financial Strength and Stability - FINANCIAL INFO RFP 2026.zip - Sunday April 05, 
2026 21:29:27

•

Marketing Plan/Samples - MARKETING MATERIALS (2).zip - Sunday April 05, 2026 
23:02:44

•

WMBE/MBE/SBE or Related Certificates  (optional)•
Standard Transaction Document Samples - TRIMARK SUPPORTIVE 
DOCUMENTS.zip - Tuesday April 07, 2026 11:01:55

•

Requested Exceptions  (optional)•
Upload Additional Document - TRIMARK SUPPORTIVE DOCUMENTS (3).zip - 
Tuesday April 07, 2026 14:46:01

•



Addenda, Terms and Conditions

 

 

PROPOSER AFFIDAVIT OF COMPLIANCE

I certify that I am an authorized representative of Proposer and have authority to submit 
the foregoing Proposal:

1. The Proposer is submitting this Proposal under its full and complete legal name, and 
the Proposer legally exists in good standing in the jurisdiction of its residence.

2. The Proposer warrants that the information provided in this Proposal is true, correct, 
and reliable for purposes of evaluation for award.  

3. The Proposer certifies that:

(1) The prices in this Proposal have been arrived at independently, without, for the 
purpose of restricting competition, any consultation, communication, or agreement 
with any other Proposer or competitor relating to-

        (i) Those prices;

        (ii) The intention to submit an offer; or

(iii) The methods or factors used to calculate the prices offered.

        (2) The prices in this Proposal have not been and will not be knowingly disclosed by 
the Proposer, directly or indirectly, to any other Proposer or competitor               before 
award unless otherwise required by law; and

 (3) No attempt has been made or will be made by Proposer to induce any other 
concern to submit or not to submit a Proposal for the purpose of restricting     
competition. 

4. To the best of its knowledge and belief, and except as otherwise disclosed in the 
Proposal, there are no relevant facts or circumstances which could give rise   to an 
organizational conflict of interest. An organizational conflict of interest is created when a 
current or prospective supplier is unable to render impartial service to Sourcewell due  to 
the supplier’s: a. creation of evaluation criteria during performance of a prior agreement 
which potentially influences future competitive opportunities to its favor; b. access to 
nonpublic and material information that may provide for a competitive advantage in a later 
procurement competition; c. impaired objectivity in providing advice to Sourcewell.   



5. Proposer will provide to Sourcewell Participating Entities Solutions in accordance with 
the terms, conditions, and scope of a resulting master agreement.

6. The Proposer possesses, or will possess all applicable licenses or certifications 
necessary to deliver Solutions under any resulting master agreement.

7. The Proposer will comply with all applicable provisions of federal, state, and local laws, 
regulations, rules, and orders.

8. Proposer its employees, agents, and subcontractors are not:

Included on the “Specially Designated Nationals and Blocked Persons” list 
maintained by the Office of Foreign Assets Control of the United States Department 
of the Treasury found at: https://www.treasury.gov/ofac/downloads/sdnlist.pdf;

1.

Included on the government-wide exclusions lists in the United States System for 
Award Management found at: https://sam.gov/SAM/; or

2.

Presently debarred, suspended, proposed for debarment, declared ineligible, or 
voluntarily excluded from programs operated by the State of Minnesota; the United 
States federal government, as applicable; or any Participating Entity. Vendor certifies 
and warrants that neither it nor its principals have been convicted of a criminal 
offense related to the subject matter of this solicitation.

3.

  By checking this box I acknowledge that I am bound by the terms of the 
Proposer’s Affidavit, have the legal authority to submit this Proposal on behalf of the 
Proposer, and that this electronic acknowledgment has the same legal effect, validity, and 
enforceability as if I had hand signed the Proposal.  This signature will not be denied such 
legal effect, validity, or enforceability solely because an electronic signature or electronic 
record was used in its formation.   -  kathy drew, VP Business Development - GPOS, 
TriMark USA 

The Proposer declares that there is an actual or potential Conflict of Interest relating to the 
preparation of its submission, and/or the Proposer foresees an actual or potential Conflict 
of Interest in performing the obligations contemplated in the solicitation proposal. 

Yes     No     



The Bidder acknowledges and agrees that the addendum/addenda below form part of the 
Bid Document.

Check the box in the column "I have reviewed this addendum" below to acknowledge 
each of the addenda.

File Name I have reviewed the below addendum and 
attachments (if applicable)

Pag
es

Addendum_2_Commercial_Kitche
n_RFP040726
Thu March 19 2026 11:57 AM

1

Addendum_1_Commercial_Kitche
n_RFP040726
Thu March 12 2026 03:02 PM

2


